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Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)
Grant Recipient:  Nome

Project Title: 

Nome - Recreation Center Space Reorganization
Upgrades

State Funding Requested: $ 500,000 House District: 39 - T
One-Time Need

Brief Project Description:
remodeling the old western third of the facility and reorganizing it into better utilizable space. 

Funding Plan: 
Total Cost of Project:  $500,000

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

There is no other funding needed

Detailed Project Description and Justification:
The citizens of Nome desire to make improvements to their existing multi-purpose recreational center by remodeling an old
six-lane bowling alley located within the western third of the facility and reorganizing it into better utilizable space and
storage.

Once a place of bustling activity, the bowling alley has seen its usefulness wane dramatically over the past decade as local
residents shifted their attention to other recreational outlets.  Coupled with the high cost of routine maintenance, upkeep and
the staffing a certified pinsetter mechanic has made the space extremely cost prohibitive.

A heavily utilized facility, the Nome Recreational Center (NRC) plays a vital role within the community.  Most importantly the
Nome Recreation Center is the community’s emergency shelter. The facility has been used to house evacuees during fall
storms. In addition to serving as the crown jewel of Nome’s indoor recreational offerings, the NRC plays host to a wide
variety of regional sporting competitions, conferences, civic events and banquets/potlucks.
Expanded awareness of physical health and strong partnerships with local agencies and businesses has allowed the NRC
to dramatically expand their inventory of cardio and free weight equipment.  With heavy traffic and the extra equipment
constantly keep the existing weight room filled to capacity.

Despite the crammed conditions, use of the weight room still continues to grow forcing NRC staff to look at alternatives to
accommodate heavy traffic volume.  The favored scenario calls for the removal and relocation of all the cardio equipment
(treadmills, elliptical cross trainers, climbers and bikes) from the weight room to the multi-purpose room.  With the cardio
machines out of the weight room, there will be more room to spread out the free weights and nautilus equipment. There
would also be plenty of room for growth for the cardio equipment users in the multi-purpose room as well.
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The proposed plan will provide space for displaced users of the multi-purpose room. Currently the site for all the NRC’s
regular personal fitness programming, the multi-purpose room experiences a wide range of use from aerobics, yoga, tae
kwon do, kickboxing, power flex, tae bo, belly dancing and Summercise, Nome’s expansive summer youth program.

The proposed reorganization would involve removing the antiquated lanes, pin setters, approach areas and counter tops.
With the entire bowling infrastructure removed, a proposed studio/conference room will be installed to accommodate all of
the NRC’s fitness programs and storage needs. The conference room would have an operable partition down the center to
create two smaller rooms and a raised platform at one end. The two rooms would also function as satellite class room space
during times when the facility hosts larger regional conferences. 

The remaining space of 1,000 square feet will be primarily for storage of blankets, cots, MRE’s (meals ready to eat), and
water for the emergency shelter. 

The City of Nome desires to meet the needs of an emergency shelter and offer as many recreational activities as possible to
encourage healthy living and lifestyle choices. Given our isolated arctic climate, the Nome Recreation Center allows the City
of Nome to offer residents a positive, healthy environment that promotes positive physical recreation and social interaction
that is extremely rare in rural Alaska. 

The City of Nome seeks funds from the State of Alaska to provide funding in the amount of $500,000 to the City of Nome for
space reorganization.

Project Timeline:
July 2008 through June 2009

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
City of Nome

Grant Recipient Contact Information:
Contact Name:  Denise Michels
Phone Number:  907-443-6600
Address:  P.O. Box 281 Nome, AK 99762
Email:  mayor@ci.nome.ak.us

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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